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Preface

FOURTEEN YEARS HAVE PASSED since the publication of
the first edition of the American Nephrology Nurses’
Association Guide to Proféssional Development. These
past years have been marked by numerous changes in
healthcare delivery for which nursing has been a prin-
cipal focus. The nursing shortage is and continues to
be a primary concern for policymakers and the health-
care delivery system as a whole. Most view the nurs-
ing shortage in only a negative light, however, one
very positive product occurred as a consequence of the
shortage. The nursing shortage drew the attention of
several investigators who examined the effects of
nursing staffing levels, nursing education, and nursing
performance as each influenced patient outcomes.
Their findings gave evidential support to what was
once only a preconceived notion — that nurses were
essential to the delivery of safe, effective, quality
healthcare. As a result of this closer examination into
nursing, compelling evidence emerged that linked
nursing to a broad range of patient outcomes, from
patient satisfaction to patient mortality. Doctor Dennis
O’Leary, the 2003 President of the Joint Commission on
Accreditation of Healthcare Organizations, indicated
that data from these studies demonstrated that inade-
quate numbers of nurses lead to medical errors and
diminished the overall quality of care. The verdict is
clear —nurses make a difference in patient outcomes
and there is no substitution for professional nurses!
As it continues today, the nursing shortage is not
unique to one specific area of practice, but is felt in
multiple specialty areas, including nephrology nursing.
For that reason, the American Nephrology Nurses'
Association has and continues to partner with other
professional organizations in an effort to address the
nursing shortage and promote graduate nurses’ inter-
est in pursuing a career in nephrology nursing.
Another emerging theme that has occurred over
the past decade is that of establishing an “evidenced-
based practice.” The National Kidney Foundation was
one of the first professional organizations to initiate
development of consensus practice guidelines and
recommendations: The Dialysis Outcome Quality
Initiative (DOQI) guidelines for anemia were published
in1997 and in 2000, the Kidney Disease Outcome
Quality Initiative (K/DOQI) guidelines were developed
that provided a staging system for chronic kidney dis-
ease. These guidelines brought about a means to
measure quality, and as a result quality care indicators
were established. However, substantial variations in
care still exist, both nationally as well as international-

ly, and for that reason there has been a push for a more
worldwide consensus on best practice. The Kidney
Disease Improving Global Outcomes (KDIGO) has
begun the process of creating a universal guideline ini-
tiative. With the availability of practice guidelines and
clinical performance measures, the nephrology com-
munity has a heightened sense of responsibility to
ensure that there is evidential support for all treatment
decisions.

As the prime specialty organization for nephrolo-
gy nurses, ANNA has the duty of meeting the profes-
sional needs of its membership. Nursing has a unique
body of knowledge separate from physicians; and as
such requires a separate set of practice standards and
guidelines. ANNA has developed its own set of
nephrology nursing standards and guidelines as well
as several other professional resources to assist the
nephrology nurse in obtaining and maintaining the
specialized skill and knowledge necessitated by the
profession. This professional development guide-
book, Career Fulfillment in Nephrology Nursing: Your
Guide to Professional Development (2™ edition), is just
one of the tools provided by ANNA that is geared
towards enhancing and advancing the careers of its
membership.

The success of any nephrology clinic, dialysis unit
or hospital based practice is dependent upon its nurs-
es, but the nurse’s success is dependent upon the indi-
vidual nurse. ANNA has developed numerous re-
sources for the nephrology nurse to utilize at all levels
of practice, entry level to advanced practice. This pro-
fessional development guide is structured in such a
manner that a novice as well as an expert nurse can
benefit from its content. Authoritative leaders from
multiple nursing arenas were recruited to author each
chapter. The original edition still serves as an excellent
resource to obtain the theoretical foundation for pro-
fessional development, while this edition gives a more
individualized focus for the nurse to develop a strate-
gic plan for professional development. Today, nurses
are faced with the seemingly impossible task of keep-
ing up with a burgeoning increase in knowledge, but
there is hope - this guide will show you how to capital-
ize on individualized specialization, narrowing your
focus by becoming an expert. We hope that you will
become intrigued and then motivated by this guide-
book to professional development.

Carol M. Headley, DNSc, RN, CNN
Editor and Project Director
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Foreword

he health care arenas both in

the United States and around |
the world have changed dramati-
cally since the first edition of
ANNA’s  Guide to Professional
Development was published in
1993. Aside from the many events
that have transformed the way we
deliver care to patients with kidney
disease, so too have the numerous career options
that are available to nephrology nurses.

This second edition, entitled Career Fulfillment in
Nephrology Nursing: Your Guide to Professional
Development, will surely be a key investment in
your professional development as a nephrology
nurse. And hopefully you can expect dividends in
the form of career fulfillment, accomplishment, and
recognition, as well as improved outcomes for your
patients.

While the first edition laid out a solid foundation
to promote nephrology nursing as a career by
building upon various professional standards of
care, the second edition serves as your personal
guide to career development. Among the many
career development paths, both in professional
work settings and in volunteer roles, covered in this
publication are the following:

e research roles,

e education careers

e leadership positions, and

e clinical careers.

In addition, the many benefits of affiliations with
your professional associations, the fundamentals of
professional etiquette, nursing’s critical role in
shaping health policy, and contributing to the nurs-
ing knowledge base through publications and pre-
sentations, are explored by the experts.

Finally, the ANNA Board of Directors and I would
like to commend Editor and Project Director Carol
M. Headley, DNSc, RN, CNN, along with the many
talented contributors, for their efforts in updating
this Second Edition. Dr. Headley has assembled an
impressive group of experts both from inside and
outside of nephrology nursing to provide sound
advice on the exciting career options within our
specialty.

We hope you will enjoy this important contribu-
tion to the nephrology nursing and health care lit-
erature!

Sandra Bodin

Sandra Bodin, MA, RN, CNN
2007-2008 ANNA President

Dedication

he authors of this book are rec-
ognized as expert leaders in
nursing. As the editor, I am exceed-
ingly grateful for their willingness
to contribute to this 2n edition of
the ANNA Guide to Professional
Development. The publication of
this book was made possible —
through the commitment of these
authors and the seemingly tireless efforts of the
ANNA National Office Staff (Gus Ostrum and Laura
Landoll) as well as the ANNA Board of Directors.
Their feedback, together with their unique insights,
provided direction and inspiration for the content,
design, and formatting. The culmination of expert
authorship contained within has given credibility
and authenticity to every chapter.
In particular, I would like to rec-
ognize one of these authors for her
assistance. I credit Dr. Beth Ulrich
as the one responsible for provid-
ing the incentive necessary for me
to accept this position of book edi-
tor. For more than 30 years, ANNA
has benefited from Dr. Ulrich’s
leadership. She is considered a pio-
neer of nephrology nursing, having
lead the effort to define the specialty roles of the
nephrology nurse. As a recently named Fellow to
the American Academy of Nursing and as Editor of
Nephrology Nursing Journal, Dr. Ulrich’s accolades
and accomplishments continue to be recognized by
her peers. However, one of her most credible and
possibly under-recognized achievements is real-
ized in her ability to mentor others. I count myself
fortunate for having received mentoring from Dr.
Ulrich.

Carol Headley

\\

Beth Ulrich

Carol M. Headley, DNSc, RN, CNN
Editor and Project Director
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